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Dear St. Barnabas Parish Family,

Thank you for your continued prayers and support as we move forward with our church renovation
and the Our Faith, Our Family, Our Future Capital Campaign. In the weeks ahead, we'll keep you
updated on timelines, commitments, and finances as we begin this important next chapter.

We know this is a significant undertaking, but we trust the Lord is guiding us. Please keep this
project in your prayers, asking for wisdom, patience, and unity. As we embrace this year’'s theme of
Unity, let us encourage one another and remember that these efforts are for the greater good of our
parish community.

This project is about more than construction; it is about strengthening our parish family for
generations to come. If you have any questions, please reach out to me or a committee member, or
you may fill out the form on the website at www.ourfaithfamilyfuture.com/contact. Thank you for
your faith, generosity, and love for St. Barnabas.

Current Status
e Throughout the summer, parish representatives have been working closely with architects,
designers, contractors, and zoning officials to keep the project moving forward.

e The pace of progress reflects our dedication to doing things the right way, with stewardship
and excellence at the forefront. As with most significant projects, inflation and market
conditions have increased construction costs compared to last year. We are working closely
with our partners to make sure the project stays within the means of the capital campaign
and the financial stability of St. Barnabas, while still providing an aesthetically beautiful space.

e We expect to present the final renderings to the local zoning board by the end of September,
with approvals anticipated around Thanksgiving. We do not yet have a confirmed date for the
zoning board meeting. Please know that we are working diligently to address all questions so
that the project can move forward to its next steps. Once they are finalized, we look forward
to sharing them with you.
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Tentative Construction Timeline: We have worked with our contractors to come up with an
innovative timeline that will minimize displacement from the church during our most important
holiday seasons. Full renovations are anticipated to take 14 months to complete:

e Remainder of 2025: Parish and school activities will continue as usual, with no interruptions
to Mass, concerts, or athletic events.

e January — Easter 2026: Demolition of the Narthex area will begin, with Mass continuing in
the church using adjusted entrances.

e April - December 2026: Major interior renovations will begin, including the new Narthex and
the conversion of the gathering space into an Adoration Chapel. During this phase, weekend
Masses will temporarily be held in the Parish Center. While we hope to return to the church
for Christmas 2026, this timing is tentative. We are committed to minimizing disruptions to
our liturgical holiday schedule as much as possible.

e Early 2027: Final work will be completed on the Adoration Chapel and the building exterior,
including the walkway and Bedell expansion. At this stage, all Masses will fully resume in the
church.

How Will the Major Interior Renovations (April — Dec '26) Affect Parish Life?
e Weekend Mass: Will be held in the Parish Center during the major interior renovation phase.

e Daily Mass: Location is still being finalized (will not be in Parish Center), with parishioner
access and school safety as top priorities.

Please know that this timeline is still not finalized, and we will keep you updated in the weeks to
come as it becomes clearer. Once the timeline is fully clarified, then we can roll out our plan for how
we will make adjustments on campus to accommodate the construction. We do ask for your
patience and understanding as we continue to refine the construction plans and produce a fully
accurate timeline.

God bless,
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Fr. James Kulway
Pastor
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